Date 20 Apr 2026

MEMORANDUM FOR: Dr. T.J. Klein, School Principal

Dr. Melissa Hayes, District Superintendent

SUBJECT: Annual SAC Report for Ralph Stearley Primary, School School Year 2025-

2026

FROM: Amber Grace, SAC Chairperson

1. The Ralph Stearley Primary School SAC met 4 times this year, as follows:

September 24, 2025
November 19, 2025
February 26, 2026
April 29, 2026

2. The SAC members were:

Amber Grace, President

Alejandra Bahamundi, Vice President
Kaynetha Walker, Secretary

Natasha Majur, Parent Representative
Vickie Council, Teacher Representative

3. The highlights and major accomplishments of the SAC this year include:

Held 4 SAC meetings during the school year to discuss school topics and
provide an open forum for parents.

Established a dedicated SAC email account to create an open
communication method for questions, concerns, and communication from
parents and staff.

Posted all SAC meeting minutes in the front office to maintain
transparency for families with the school. Parents waiting to pick up
students or visiting the front office have been able to read the minutes,
helping increase awareness of the committee.



4,

Issues or initiatives that were unresolved and recommended for completion
during the next school year include:

Pigeon infestation causing damage to the school: Pigeons continue to
gather in several areas around the school, particularly under second grade
stairs. They are creating sanitation concerns and damage to the building.
Attempts have been made throughout the year to deter them, and the
second-grade lineup location has been moved to protect the students. The
pigeons continue to return and a more permanent solution need to be
implemented to permanently deter them.

Playground surface “rubber bloom” issue: The company that installed the
playground flooring has stated that the rubber base at our playground is
releasing a non-toxic “rubber bloom.” This is causing blue staining on
students’ clothing, skin, and shoes. The response provided was that the
staining should wash out with detergent, but parents have expressed
dissatisfaction with this response. As temperatures increase, the bloom is
expected to return or worsen, so the board would recommend finding a
safe sealant to prevent future staining.

Issues forwarded to the IAC or military chain of command include:

Pigeon Infestation

Playground Surface — rubber bloom is getting on student clothing.

SAC Vacancies. List any SAC positions that will be vacated at the end of the
school year:

VACANT, President

VACANT, Vice President

Kaynetha Walker, Secretary

Natasha Majur, Parent Representative
Vickie Council, Teacher Representative

SAC Parent Engagement. Provide an overview of parent engagement in the
SAC. If there is evidence of low participation, what strategies will be used to
increase parent involvement (ex: communication campaign)?

Parent Participation in SAC meetings was limited this year, but the school
made efforts early in the year to explain the different purposes of the SAC



committee compared to other organizations, like the PTO. Parents
generally utilized each group appropriately, bringing topics related to
school improvement and policy to SAC. Communication between parents,
volunteers, and school leadership remained open and constructive. Many
smaller concerns were addressed informally through these communication
channels before needing to be raised as formal SAC topics.

e To help increase parent engagement next school year, it is recommended
that SAC hands out some informational flyers to parents prior to the first
SAC meeting that explain what SAC is, the types of topics it addresses,
and how parents can participate. The committee will also continue to post
meeting events and minutes on the school’s Facebook page to keep
families informed and encourage attendance.

8. Other items to note:

¢ We appreciate the assistance of our School Liaison Officers. Both Robert
Chance and Christine McNeace. In addition, all our board members,
parent attendees and our new Assistant Principal Chad Lofink.



