Ralph Stearley Primary School

School Advisory Council (SAC)
Meeting Minutes
September 18, 2024

SAC Members in Attendance:

Dr. Klein (Principal)

Nina Howard (Teacher)
Robert Chance (SLO)
Christine McNeace (SLO)
Sarah Cormier (Parent)
Jkeonye Rose (Parent)
Dana Willeford (Teacher)

Other Attendees:

1. Welcome/Meeting Norms: (1502) Dr. Klein
a. Robert’s Rules of Order: copies were made available to participants.

2. Presentation of last meeting’s approved minutes: NA This was the first meeting. Dr.
Klein did report that SAC last year was not always active. An EQY report was filed and
nothing was elevated to ODAC.

3. Reports:
e SAC Chair:
e Principal:

o enrollment of 424.
o UPK opening has been exciting and has gone well w/4 teachers, 6 aides.
o One Island One Book
o School Beautification: expecting a new roof and flooring in one year.
Library looks good.
UPK Playgrounds now complete.
Kinder Playground on schedule to be completed 9/30/24
Hispanic Heritage Month: Oct 4. Student Assembly. Ms. Cedeno is lead
with Pelt in assistance. (Pelt spearheads these assemblies.)
o Fire Prevention Week: 10/28/24. Smoke trailer and an indoor presentation
for all students.
School Holiday: No Students 10/11/24
Parent/Teacher Conferences: Nov 7-8.
No School: Vet Day 11/11.
m  Mr. Chance added that there will be a parade on Douglas Blvd.
DoDEA usually isn’t represented, but would like for us to be.



e SLO/Installation Commander: (Mr. Chance)
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4. Old Business:

Be aware of weather.

Youth Sports moved to Bldg 108 next to Risner.

Haverstrom pool closed indefinitely.

Youth Center now open on weekends for parties. See FSS website.
Happy birthday to USAF.

October Fest 9/27-9/28. Youth programs will be closed for this.

e Nothing to elevate to ODAC.

5. New Business:
e Election: Dr. Klein explained SAC expectations
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o Traffic:
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Quarterly meetings
Officers
Officers are the voting members
Positions were assigned, as only one person was interested in each
position.
m President: Jkeonye Rose (parent)
m Secretary: Dana Willeford (teacher)
m Parent Representative (or Vice President depending on future
participation): Sarah Cormier (parent)
m Teacher Representative: Ms. Howard (teacher)

Ms. Rose expressed great concern over traffic patterns, long lines and
congestion, lack of parking, and slow pace, especially at the end of the
school day. It was not like that last year. Looking for a solution.

Many of our families are new and UPK adds more traffic.

Traffic is especially bad when there are school events.

Cars are not moving up in the pickup lane.

Dr. Klein suggested the need for a traffic assessment and possible
signage. He could possibly ask for a ticketing sweep at some point. An
information blast to families is a good first step.

Mr. Chance expressed that security forces are spread thin. They can not
always be available to direct traffic. Traffic assessments have been done
recently. He suggests encouraging more students to walk.

e After School Library Group:

o

6. Open Forum

Ms. Rose and Ms. Cormier expressed interest in an after school library
group.

Dr. Klein explained the EDA (Extra Duty Assignment) process for
teachers and substitute teachers. Positions will be advertised soon. A
library club was not initially proposed, but it can be explored further. He
hopes after school clubs will begin by October 24.



e UPK playground concerns: Ms. Howard described problems on the UPK
playground
o The water exploratory station has no drainage.
m Dr. Klein explained steps taken by Mr. Narcis requesting a fix in a
way that will not void the warranty on the entire playground.
o There is standing water on the playground that does not drain/dry up very
quickly, especially in one area.
m  Mr. Chance will send this concern to Safety. In the meantime,
cones will be placed to close the area.
e Understanding ODAC: Mr. Chance explained what ODAC is and the structure of
the system:
SAC: School Advisory Council
ODAC: Okinawa District Advisory Council
RAC: Region Advisory Council
DEC: Defense Education Council
Congress
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7. Closing
a. Next time we will have minutes and will follow Roberts Rules more closely.
b. Motion to Close: Cormier
c. Second: Howard
d. Closed meeting at 1655

Meeting Adjourned: 1655
Next Meeting: November 20, 2024 (SAC)

Submitted by: Dana Willeford (SAC Secretary)



